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Make sure you have a culture of caring about them and their work. \- Make sure
their jobs matter to them. \- Make sure they have the autonomy and ability to give
their best to their work. \- Provide clear goals and management. \- Communicate
well. \- Value feedback. \- Care about your developers. If they want to talk about
their issues, you should be listening. \- Don't be afraid to employ developers with
less experience. When you're pooling teams, either the lesser experienced people
have the support of the "pro" or it's their opportunity to learn. I had the privilege
to work with some amazing open source developers on writing a 60+ page ticket
tracking system. The writer kept reassuring me that I should not feel bad if we
had multiple bugs in the new code because that indicated we needed _more_
features! I took it for the highest respect and care. ------ toddh We have all sorts
of incentives... \- Programmers are paid very well for doing what they do. \- We
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problems together and over time my skill set has grown, and my comfort zone has
expanded. ------ PaulHoule "Managers don't make decisions, they just follow
orders". I think this is the most important thing. No matter how much effort you
put in, you will be treated like a cog even if you are on the top of the list. "You're
not doing anything new, you should just run your code through our build
infrastructure 55cdc1ed1c
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